FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
February 19, 2026

  1.  The meeting was called to order at 7:00 p.m. by Bryan Kolk. 
Present:  Board members Brian Hettinger, William Kunnen, Christina Yuhasz,
  Sandy Siegel, Bryan Kolk, Will Prewitt, Mario Romero, Scott Frody, and Kris Carpenter.
Absent:  None

    2.  Approval of meeting agenda: 

Motion by Prewitt/Hettinger to approve the meeting agenda.  Motion carried.

  3.  Approval of meeting minutes: 

Motion by Hettinger/Prewitt to approve January 15, 2026 Minutes, as presented. Motion carried.

  4.  Public Comments on agenda items:  
	Scott Fuller- He does Pickleball setup and take down. They had chairs that were taken away.  Many elderly players in their group need the chairs.  Their player do not like using the bleachers because it interferes with the play area and are not comfortable.  Dean Morehouse confirmed this and commented on using the locker room area for changing shoes.  The maintenance crew commented that the chairs interfere with the limited time when cleaning when left out, water and dirt from outdoor shoes being worn on the court, a tarp had been on the court causing moisture problems, and problems with spilled water on the wood court surface.  Mary Reese-Pumford offered to have the chairs put away and keep the wet boots out.  The Pickleball group would like to resolve the problem and get the chairs back in the gym.
	
  5.  Treasurer’s Report: 

Treasurer’s Report for January was presented with notable revenues and expenses. 

Revenue				Expenses
Notable Contributions    17,336.90	Contracted Staff	   1,427.00
Tax Revenue		22,462.42	Payroll Expenses	   9,145.03
Tenant Lease		  2,575.00	Operating Expenses	 23,721.48
Rental Space		  1,759.50	
Interest			     155.99 				________
Total			44,289.81				34,293.51

  
.  Motion by Hettinger/Siegel to accept the January Treasurer’s Report, subject to audit.  Motion carried.

  6.  Accounts Payable Register: 

A. Accounts Payable report was presented:
Following are our balances for our various accounts as of February 14, 2026. 

Checking:			   185,006.59
Reserve:			     36,251.23
Total			$ 221,257.82


Transaction list for February was presented with paid bills and debit card use.  Motion by Carpenter/Hettinger to pay all listed bills of $21,411.24 expected payroll of $10,000.00, accepted January check register and expected invoices from DTE. The Fremont Athletics billed the Rec Center for Basketball hoops and the refs.  Old hoops that met the legal requirements were taken down at the school and put up. The hoops were thought to be a gift.  It will be followed up on with the Fremont Athletics.  The event cleared about $1,000. Someone, to investigate Ace Hardware bill to see why it is so high.  Motion carried.

7.   New Business 

A. Discussed holiday closure schedule.
Easter Day – Closed
Fourth of July – Closed at 7 PM
Thanksgiving Closed
Christmas Eve – Closing at 5 PM
Christmas Day – Closed
New Years Eve – Closing at 7 PM

Motion by Hettinger/Frody to approve these dates.  Motion carried.

  8.  Old Business 

A. Kolk read through the policy information being worked on. Inclement weather, act as a warming center, sponsorship for program agreements, cash handling policies, disciplinary action guidelines, and sex offender policy.
 
  9.  Director’s Report: 

A. Pool cleaning robot is being returned for repairs.
B. Security Camera project in progress.  NCATS ($9,000) and Nieboer Electric ($6,200).  Nieboer’s price was not included in original price from NCATS.  She is working on a combined solution.
C. Throwback Tipoff game was a success.  It was positive for the community and financially.
D. Future events with the Chamber Annual Dinner in April and Expo in May.
E. We will have eight certified lifeguards.  There will be no problem covering hours.
F. YMCA partnership profitable.
G. Michigan’s Adventure added programs that will nearly double revenue from last year’s event. 
H. Layla’s Art Class continues to do well.
I. Homeschool/Opens Swim starts soon with Rick Runions to lifeguard.

10.  Committee Reports: 

A. Personnel Committee: Hettinger.  Good.
B. Marketing Committee: Frody. They expect to know in May if grant was approved. If not approved, they will start looking for donations.
C. Facilities Committee: Hettinger. 
a. Will and Mario found problem with the pool water circulation.  The maintenance schedule will be adjusted to monitor filter.
b. Air handlers are not repaired. Work will begin on them in the Spring.
c. Lights in Women’s upstairs bathroom was repaired
D. Executive Committee: No Change

11.  Closed Session:  None.

13. Next meeting March 19, 2026

14. Motion by Yuhasz/Prewitt to adjourn meeting. Meeting adjourned at 8:12 p.m.

William Kunnen
FCRA Secretary

Public: Dean Morehouse, Evie King, Mary Reese-Pumford, Krystyna Prewitt, Sarah Loss, and Scott Fuller
